ACTIVITY1:

What are the VVarious Forms of School
Management in Our Country?

Andhra Pradesh has many institutes of higher education along with numerous
primary and secondary schools. The government also implements Fee Reimbursement
Scheme for the economically backwards sections of the state.

Andhra Pradesh has a number of state run and private schools. Some private schools
receive governmental assistance. Schools in Andhra Pradesh are either affiliated to the state
board or Central Board of Secondary Education CBSE or ICSE.

The Various Forms of School Management in Our Country

Schools in our country are managed by the Centre, the States, local bodies, municipal boards,
district boards, religious organisations, private bodies, registered trusts, and individually:

(a) Schools Run by the Centre or States

As education is die responsibility of the Central and State Governments, these Governments
run and manage some schools. In the C and D lists of States the Centre manage the schools.

(b) School Managed by Religious Organisations
Christian missionaries were the first religious bodies that began to control education in the

country. Other religious bodies like Arya Samaj’ Sanatan Dharrna Sanstha, Sikhs, Parsis and
other religious people began to run schools and manage them.

(c) School Managed by Local Bodies

Primary schools are managed by the local bodies-the District Boards, Municipalities and
Corporations manage primary education in the country.

(d) Privately Managed Schools
Private bodies have played a great role in the education of the masses because the

Government did not find enough finance to run and control school education since the early
days of East India Company.
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(e) Individual Managements

Some individual run and manage their own schools and do not like to take grant-in-aid from
the Government.

Thus, there are government schools wholly managed by the government the private aided
schools run by different types of management, and private unaided schools.

ACTIVITY?2:

Visual aids - effectiveness on learning:

You should only use visual aids if they are necessary to maintain interest and assist
comprehension in your presentation. Do not use visual aids just to demonstrate your
technological competence - doing so may compromise the main point of your presentation -
getting your messages across clearly and concisely.

If visual aids are used well they will enhance a presentation by adding impact and
strengthening audience involvement, yet if they are managed badly they can ruin a
presentation.

Most visual aids will need advance preparation and should be operated with efficiency. If you
wish to use such aids in an unfamiliar room or location, check what facilities are available in
advance so that you can plan your presentation accordingly.

This page gives details of the following common visual aids:

o Whiteboards and Interactive Whiteboards

e Flip chart

e Over-head projector (OHP)

e Slides

e Video

e PowerPoint or other presentation software
e Handouts

Whiteboards and Interactive Whiteboards

If available, whiteboards are good for developing an explanation, diagrams and simple
headings, and for recording interaction with, and comments from, the audience during
brainstorming sessions.

Remember that writing on a whiteboard takes time and that you will have to turn your back to
the audience to do so. If using a whiteboard, you should ensure that your handwriting is



legible, aligned horizontally, and is sufficiently large to be seen by all the audience. Also
ensure that you use non-permanent pens (sometimes referred to as dry-wipe pens) rather than
permanent markers so that your writing can be erased later.

Bear in mind that white background of a whiteboard can cause contrast problems for people
with vision impairment.

If you have access to an interactive whiteboard, you should make sure you know how this
works, and practice using it, before your presentation.

Flip Charts

A flip chart is a popular, low cost, low tech solution to recording interactive meetings and
brainstorming sessions.

A flip chart can be prepared in advance and is portable, it requires no power source and no
technical expertise. Flip charts are ideal for collecting ideas and responses from the audience
and are good for spontaneous summaries. However, if the audience is large, a flip chart will
be too small to be seen by everyone.

Ten tips for the effective use of a flip chart:

1. Arrive early and be sure that the flip chart is positioned so that you can get to it easily
when you need it.

2. Ensure that the flip chart is positioned so that you can stand next to it and write while
still facing your audience. Do not turn your back on your audience.

3. Make sure you have to hand several markers pens that work. Throw away any pens
that don't work.

4. Only use blue or black marker pens: it will be difficult for those at the back of the
room to see any other colours. You can however use the colour red to accentuate
things already written in blue or black.

5. When writing on the flip chart, make your letters at least 2-3 inches tall so that
everybody can clearly see what you have written.

6. Draw lines in pencil on blank pages before your presentation - to help you keep your
writing legible and straight.

7. Plan out your pages as you are writing the outline for your presentation. They will be
the support for your public speaking presentation.

8. Write notes to yourself, in pencil, on the flip chart to help remind yourself of all the
important points to be included. Your audience will not see the pencil notes.

9. If you have something that you want to present and then accentuate during the
presentation or discussion, write out the flip chart page beforehand so that you can
just flip the page to it.

10. If you need to refer to something that you wrote on a page at a later point in your
presentation, rip off the page and affix it to the wall.



Video

Videos are excellent for training purposes, but can be difficult to fit into a presentation
structure.

If a computer connected to a projector is available then videos can be played as files, from a
DVD or with an Internet connection via YouTube or other online sources.

Videos can also be built into a presentation using PowerPoint or other presentation software.

PowerPoint
Use of PowerPoint and other presentation software is very common when presenting today.

Care should be taken, however, that visual effects do not detract from the presentation itself.
If you do choose to use PowerPoint try to have a practice run well in advance of a
presentation so that you are confident when giving the presentation itself.

Older Visual Aids That May Still Be Effective:

Over-Head Projector (OHP)
Displays can be prepared on acetates, both in written and graphic form.

They command attention but, as with other visual aids, care must be taken to talk to the
audience and not the screen. OHPs are suitable for both large and small groups although the
machines can be noisy and unreliable and the projector can obscure the screen. OHPs as a
method of presenting have now largely been replaced by presentations projected from a
computer onto a whiteboard or other screen.

Slides
Slides of excellent visual quality can have great impact on any size of group.

However, a good blackout is required for the images to be seen clearly and this causes eye
contact with the audience to be lost. Unlike with other methods of presentation, you will not
be able to add any spontaneous notes or records to the slides. If you are using slides, ensure
that they are prepared in the correct order, ideally numbering the slides so that if the carousel
is dropped the slides can quickly be reordered.

Like OHPs, the use of slides has largely been replaced by digital photography projected using
PowerPoint or other presentation software in professional situations.



Handouts

Handouts summarising or including the main points of a presentation are an excellent
addition but must be relevant. Presentation software packages such as PowerPoint can
automatically generate handouts from your presentation slides.

However, think carefully about when to distribute your handouts. Giving out handouts at the
start of a talk will take time and the audience may start to read these rather than listen to what
the speaker is saying. However, if your presentation contains complex graphs or charts, the
audience will appreciate receiving the handout before the presentation starts since they may
find it easier to view these on paper than on the projection screen. The audience may also
appreciate being able to make their own notes on the printed handout during the presentation.

Consider the best time and method to distribute any handouts, including either placing them
on seats prior to the start or giving them out at the end of your presentation. You may also
consider emailing copies of handouts to participants after the event. If your talk includes
questions or discussion this will give to time to summarise this and communicate it back to
the attendees.

ACTIVITY3:

SELF INSTRUCTIONAL MATERIALS

INTRODUCTION

This article is about self- instructional materials. It is about how students instruct themselves with

self-instructional material without any help of the teacher, its advantages over textbooks. Open
universities produce self-instructional materials. IGNOU i.e. Indira Gandhi National Open

University, is one of such universities.

PRINT-MEDIA

Print as a medium for transmitting information has been the most important component in

learning. It has been so even in the case of distance education. It is because print medium is
adaptable to many different learning environments. It is economical and it has traditionally been
used for pedagogical purposes.

Printed material is prime medium for distance teaching. Most of distance education institutions
rely on printed material complemented or supplemented by other media.

There are various types of media, which are used in distance teaching. These may be classified

into two categories:



1.Print Instructional Media, and

2.Non-print Instruction Media.

The print instructional media is used in correspondence-education or postal-education. The
printed matter and lessons are sent to the students through postal services.

CHARACTERISTICS OF SELF-INSTRUCTIONAL MATERIALS

As a teacher, trainer, and line manager or as a learner everyone must have used self-

instructional material in open, distance or flexible learning contexts. In primary school it
may have involved you giving children a work card in arithmetic to complete, a tactile
puzzle to solve or directions to follow in playing a game. In secondary school you may
have provided directions to conduct an experiment, data to solve a problem or guidelines
to undertake project work. In further education & training you may have prepared
materials to stimulate fault diagnosis or used multimedia & computer based packages to
provide a resource for your teaching. At its simplest you may have given learners a
technical report, blueprint, circuit diagram or extract to study together with a series of
guestions to answer. You may have followed the manufacturers instructions to assemble
DIY furniture, programme the time control on the central heating or cooker-with different
degrees of success! All of the above could constitute self-instructional material.

If you were involved in producing self-instructional material it would be worth
considering what features of these materials you currently exploit plan. If you are
planning to be involved you could consider what feature you could incorporate and thus

maximize the effectiveness of your teaching.

DISTINCTIVE FEATURES OF SELF INSTRUCTIONAL MATERIAL

The first paragraph shows that in how many ways the self instructional material can be

used in different contexts, whether be it financial, industrial or educational environment.

DIFFERENCES BETWEEN TEXTBOOKS AND SELF INSTRUCTIONAL MATERIAL.:

Everyone must be familiar with written technical reports, textbooks, chapters,
academic results rather than self-instructional materials.

The main difference between textbooks and self-instruction materials is that



textbooks assume interest while self-instructional material arouses interest.
As if the learner is not interested why would he purchase the material and sit
down to read it.

A typical self-instructional material should prompt, question, and encourage

the matter of the material.
TEXTBOOKS
1) Amuses interest.

2) Written for both teachers and learner use
3) No estimation of study time

4) Designed for all

5) Aims and objectives are not specified

6) Only one way through it

7) Structured according to needs of both learner and teacher
8)Does not consider potential difficulties

9) Summaries are not always provided

10) General style

11) Content packed

12) Less open layout

13) Learner evaluation not always conducted
14) Does not provide any study skill advice
15) Active response is not required

16) Aims at successful teaching

SELF INSTRUCTIONAL MATERIALS

1.Arouses interest
2.Written for learner use

3.Gives estimate of study time



4.Designed for particular audience
5.Always gives aims and objectives
6.May be many ways through it
7.Structured according to needs of learner
8.Major emphasis on self-assessment
9.Alert to potential difficulties
10.Always offers summaries
11.Personal style

12.Content unpacked

13.More open layout

14.Learner evaluation always conducted
15.Provides study skills advice
16.Requires active response

17.Aims at successful learning
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